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DRAFT
Proposed Structure of Church Leadership

Elders’ Board
Chairman - Senior Pastor*
Vice-chairman* (elected among elders annually)
Treasurer (Also Finance Elder)*
Secretary Elder”
Congregational (Cantonese) Elder**
Congregational (English) Elder**
Congregational (Mandarin) Elder**

Senior Pastor
Congregational Lead Pastors
Representatives from three
congregations
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Mission Elder**
Administration Elder**
In attendance: Congregational Lead Pastors

*Officers of the Church

“*Eligible to be elected among elders as Vice Chairman of the Elders
Board.
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| Office Administrator |

| Church Administrator
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Cantonese Deacons’ Board
Chairman - Lead Pastor
Vice-Chairman — Congregational Elder|
Literature Deacon (Secretary)
Administration Deacon
Bible School Deacon
Discipleship Deacon
Caring Deacon
Fellowship Deacon
Local Evangelism Deacon
Finance Control Deacon
Worship Deacon
In attendance: Assistant Pastors

English Deacons’ Board
Chairman - Lead Pastor
Vice-Chairman — Congregational Elder
Literature Deacon (Secretary)
Administration Deacon
Bible School Deacon
Discipleship Deacon
Caring Deacon
Fellowship Deacon
Local Evangelism Deacon
Finance Control Deacon
Worship Deacon
In attendance: Assistant Pastors

Length of term for individual elder or deacon : two years.
Individual elder or deacon is eligible to be renewed for one extra (two years) term.
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Mandarin Deacons’ Board
Chairman - Lead Pastor
Vice-Chairman — Congregational Elder
Literature Deacon (Secretary)
Administration Deacon
Bible School Deacon
Discipleship Deacon
Caring Deacon
Fellowship Deacon
Local Evangelism Deacon
Finance Control Deacon
Worship Deacon
In attendance: Assistant Pastors
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